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Introduction.

As per the previous 183s this is not the opinion of the NMC, they have no input what so ever and only know the contents when I make it public.  So these are my opinions and comments alone!! I would of course welcome your comments in return.

I have a couple of things to talk about so I will get on with it.  These items are in no particular order of importance!

Annual Reunion 2010
Well that’s another one gone and by all accounts this was a very good Reunion. Everyone seemed to be very relaxed and in familiar territory! I heard nothing but encouraging and supportive comments and as one of the organiser (alongside Dave Barlow) I found that very gratifying! So thanks to all of you who enjoyed it all and decided to tell me!  Feedback is essential, particularly in these sorts of matters!  
I also received feedback on next year’s Reunions and that was not so encouraging because very few people I spoke to have any idea at all what the future holds regarding Reunions.  Let me try and explain what we, as an Association, voted for in Dorset at the last NCC in March 2010.
Starting in the year 2011 there will be two Reunions.

Full Members Reunion

This will be held during the weekend of Friday 19th March – Sunday 21st March. 

This will be a Full Members Only Reunion.  No wives/partners or Associate members!

Included in this Reunion will be the annual National Council Conference (NCC)

This is the Reunion where RASM will attend the Saturday Dinner; we will have the usual church services involving the laying-up and retrieval of Branch Standards. Tot Time and the group photograph will also be a feature of this weekend.
The venue for this event is the 4* Imperial Hotel, Blackpool.  This very comfortable hotel is part of the Barceló Group and should not be confused with some of the less salubrious hotels in that town!!  Look it up on the internet, you will be pleasantly surprised.

Mixed Reunion

This Reunion will take place during the weekend Friday 16th September – Sunday 18th September.
This is the Reunion often referred to as the “Families Weekend” however it may not be suitable for younger children. It is after all a Submariners Reunion and not a ‘bouncy castle’ weekend!
Wives/partners/adult friends (consenting or otherwise!) etc will be able to attend this weekend as will Associate and Honorary Members of branches.

This weekend will include the National Draw.
The venue for this event will be the Adelphi Hotel Liverpool.  This hotel has undergone a £16mio face lift since our last visit there.

Few details are known about the format of the weekend but the Merseyside Branch have very kindly volunteered to help in the organisation and have promised visits to local attractions and Saturday evening entertainment.

I hope this has cleared things up a wee bit.  It is six and a half months since this was voted in, which is why I was so surprised that so few people were aware of the events.  

NOTE – Secretaries, are you passing on to your members full details of what is happening in the Association as a whole?

Members Contact Details

Several months ago I asked all Branch Secretaries to provide me with contact details of their members.  The reason for this request was that as a national association it seemed ludicrous that we could not contact our members!!  Having contact details held centrally will lead to improved communications and a more informed membership.  I am hoping for Name, Address, phone number and e-mail address for our Data Base of all FULL members of your branch. We do not need details of Associate /Honorary Members.

Let me assure you and your members that these contact details will NOT be held on any internet or web site.  

Only Tex Golding (Membership Secretary) and I will have access to the details.  

No other member of the NMC or the Association will have access! Details will NOT be passed to anyone else without the prior written permission of the person concerned.

So, once again I request the contact details of your members. You know it makes sense!!

National Council Conference(NCC) 2011
As mentioned in a previous paragraph this important event will take place during the Full Members Reunion.
The basic rules for the NCC remain unchanged. Each branch will be permitted one Delegate who will debate and vote on their behalf.  As many observers as wish may attend but as usual will play no part in the debates or voting. It is hoped that as this event is subsumed into the Reunion, more branches will be represented by delegates for the important issues of debate and voting.
All proposals for change or amendment to the Rules and Constitution, plus any nominations for NMC vacancies must be with me, in writing, by 31st December 2010.

Embankment Parade

The next major event is the Remembrance Day Parade held at the Submarine Memorial on the Embankment in London.  This Parade will take place on Sunday 7th November. Have you or any of your branch members attended this event in the past?  It has turned into a major event on our calendar and is well worth the effort to attend.  It is expected that there will be many Serving Submariners present as well as the usual Royal Marine Band from Portsmouth. (This by the way is the Band of Her Majesty the Queen!!)  There will obviously be several hundred Association Members mustered there too.  Come along if you can. It is a splendid spectacle. Don’t forget your Branch Standard!

By the way, contrary to erroneous rumour, there IS a well documented “Wet Weather Routine”
Branch Assistance

We are by comparison to some, a very small Association – better but smaller!! So it is important that we maintain and increase our membership whenever possible.  If your branch is having problems please let me know about it and I will report to the NMC who will do whatever we can to assist branches ‘stay afloat’.  The most common problem with branches is trying to get someone to hold Office.  We as an NMC are looking at ideas and means of easing the burden of the important Branch Offices i.e. Secretary and Treasurer.

Please don’t wait till it is too late – if you are having ANY kind of problem (not necessarily administrative) please let us know.  We may not know the answer but together we might just find a solution!
Arty-Farty
Now you don’t have to be ‘arty-farty’ to help us here, you just need a wee bit of imagination and commitment.  In an effort to attract more members we are looking for a bright, eye catching recruitment poster which will advertise the Association and encourage new joiners.  Do you have that ‘artistic temperament’?  Are your creative juices just flowing like mad at the prospect??

What a challenge – design a recruitment poster!!  Go on you know you want to!  Just make it such that anyone seeing it will be desperate to join such an illustrious group!!
Passing on Information
I would like to remind Branch Secretaries that it their duty to ensure that their members are kept up to date with any developments within the Association.  One way this can be done is to ensure that you pass on the NMC meeting Minutes to your guys.  Similarly, copies of the In Depth and even this 183 should be distributed to your members.
Alliance Appeal 
Those of you who attend the Reunion at the beginning of the month will recall that there was a drive to raise funds for the Alliance Appeal and Dave Ottley had a small presentation on the lower floor.  I am pleased to tell you that the appeal for funds was very well met by all who attended and Dave Ottley has sent the following letter.
Submariners Generosity

At the Nottingham Reunion members had the opportunity to contribute towards the Alliance Appeal and the response was magnificent. Clearly, the saving of Alliance, which is the only remaining link left to the classic submarines of World War, 2 is something close to many people’s hearts and no doubt the odd tear was shed into the collecting boxes along with the many coins and notes as submariners recalled that the A Class of boat was in fact improved T Class. 

Counting the monies raised back at the Museum revealed how unsparing members had been –

Collecting Boxes                £389

Church Service collection £160

 To all those who contributed to make this marvellous total of £549 your efforts are really appreciated. 

In addition to the above I was also able to return from Nottingham with Branch cheques totalling £320. The Branches concerned will, of course, be receiving letters of thanks from the Appeal organisation.

Dave Ottley

SA Rep Friends of Submarine Museum

So that’s a BZ to all who contributed+
Faslane Visits


Did you know that you can spend the weekend at the Faslane Base, have a tour of one of our new, modern submarines and even have a tour of the Loch in the Police launch?  Well you can.  The weekend programme usually follows the routine as below:

Friday - 
Arrive in the Base on (approx 1600) Issue Security Passes etc.


    
Welcome address from Jim McMaster and a free pint!


    
Evening Meal


   
Attend the regular meeting of the West of Scotland Branch (optional!)


    
Retire to the bar!!

Saturday - 
Breakfast



Tour of host submarine



Tour of loch



‘Rabbit Run’ to Helensburgh or DTS in Mess Bar



Night in the Mess bar and free Pub Quiz with unbelievable prizes!!

Sunday -
Head for home at a respectable time.

If you and your branch members would like to visit Faslane please let me know.  There is no minimum numbers from your Branch.  You may find that you will be joined from members of another branch or Association.  These visits take place every second month. The accommodation in the Base is unbelievable and will surprise you. So too will the very reasonable costs involved!  Give it some thought and if you need more information – you have my contact details.  We will do everything in our power to ensure you enjoy the visit.  BUT – remember this is not a theme park, this is a fully operational Submarine Base and visits may have to be cancelled at the very last minute due to operational commitments.  Bear that in mind if you are booking flights for the visit.

That’s all I have for this News Letter but please, please give me some feedback.  I know we are the ‘Silent Service’ but let’s not take it to extremes. If you have an opinion – tell us all!  

Regards,


Yours Aye

Jim McMaster
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A Message from the National Secretary


Jim McMaster
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My contact details:  		





Jim McMaster


1 Blantyre Court


Bargarran


Erskine


RENFREWSHIRE


PA8  6BN





Tel.  0141 571 4094


e-mail: � HYPERLINK "mailto:jim.mcmaster2@ntlworld.com" ��jim.mcmaster2@ntlworld.com�
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